
Changing the Rules of the Game

15/10 10:00 – Netherlands Pavilion



▪ Twenty sessions spread out over two weeks of the COP.

▪ In collaboration with many partners

About the 

▪ Established in 2021, by the Government of the Netherlands, in the run up to 

COP15 to bridge the gap between greening finance and financing green. This 

restarted in the run-up to COP16.

▪ The IDFB hosted a total of 21 dialogue sessions to bring together 

perspectives from the public sector and private financial sector

▪ More than 50 countries and 80 experts engaged in the dialogue sessions, 

where lessons and best practices on resource mobilisation and engaging 

the private sector were shared

▪ The IDFB helped to get the alignment of all public and private financial flows 

in the text of the GBF and developed 10 recommended actions to accelerate 

alignment

The Nature Finance program in the Dutch Pavilion

https://www.idfb-dialogue.org/index.php/dialogue-sessions/
https://www.idfb-dialogue.org/wp-content/uploads/2022/12/IDFB-Paper-on-Finding-Common-Ground-on-Alignment-of-All-Financial-Flows.pdf






Today’s program

10:00 Welcome & Introductions   Daan Groot
10:10 Brief presentation on our research Daan Groot &
         Johan Lammerant
10:30 Q&A
10:40 Discussions
11:00 Reflections from our Keynote Listener Martin Lok
11:10 Closing remarks     
11:15 Finish



Changing rules of the game - 
Reforming targets, regulations 
and incentives to promote 
nature positive outcomes

Funded by the European Union. Views and opinions 

expressed are however those of the author(s) only 

and do not necessarily reflect those of the 

European Union or European Research Executive 

Agency (REA). Neither the European Union nor the 

granting authority can be held responsible for them.



Presentation of our study

• Daan Groot, Managing Director, Nature^Squared
• Johan Lammerant, Lead Expert Natural Capital 

and Biodiversity, Arcadis



In the room today

Which sector do you represent?
• Financial regulators
• Financial institutions
• Businesses
• Government or policymakers
• NGOs
• Consultancies
• Other

In your opinion, what are the key challenge(s) to policy change on nature?
• Government bureaucracy and gridlock
• Negative lobbying/pressure from industry
• Partisanship/politicization of nature action
• Considered a non-priority issue



Why?

▪ Our global economy is intrinsically dependent on nature, 
and at the same time is playing a major role in its 
degradation

▪ Business plays a role in transforming the economy, but the 
business case to do this needs clarity

▪ Building on existing work, SUSTAIN will strengthen 
understanding and awareness of impacts and 
dependencies on biodiversity



How?



Improving ENCORE

To provide an enhanced knowledge 

base on impacts and 

dependencies of economic 

activities on biodiversity and 

ecosystem services, the project 

will build on existing work within 

the business and biodiversity 

space. SUSTAIN will improve, 

update and validate the ENCORE 

database developed by UNEP-

WCMC. 



WP4: Promoting business cases and public accountability

▪ The overall objective of WP4 is to identify and promote business 
cases that show how companies or sectors can contribute to 
biodiversity positive outcomes. 

▪ The work package will build on the outcomes of two other work 
packages on 

i. Assessing impacts and dependencies on biodiversity and ecosystem 
services and 

ii. Developing methods for reducing biodiversity related risks. 

▪ The business cases will be used to influence financial institutions and 
policy makers, who can help provide the enabling environment to 
support and accelerate best practice business activities.



Thought paper

Changing the rules of the game - 
Reforming targets, regulations 
and incentives to promote nature 
positive outcomes

Nature^ Squared  D. J. Groot, 
   E. Morrell, 

Arcadis   J. Lammerant, 
   W. Dieleman, 
   J. Verhelst



Bending the curve of biodiversity loss

With the adoption of the 2022 Kunming-Montreal Global Biodiversity Framework, we need ambitious policy on 
Nature to engage and align business action with Nature Positive. We have to Change the Rules of the Game to 
bend the curve of biodiversity loss and shift the paradigm from Do No Harm to Nature Positive policy

But how do we undertake this transformation to Nature Positive? What is the right mixture of policies, regulations, 
and frameworks can get us there? 

*Based on: Nature Positive by 2030 - Nature Positive Initiative 

https://www.naturepositive.org/


The landscape of action

The landscape of action to achieve Nature 
Positive is extremely diverse. 

Policies at the international and national level 
are translated into regulation, voluntary 
instruments, incentives, and market-based 
instruments.

The focus of these instruments fall three main 
categories:
▪ Do No Harm 
▪ Restore 
▪ Disclosure

Each of these instruments and mechanisms are 
applied at different levels, but can interact 
with, reinforce, and strengthen each other, 
when combined correctly. 
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Triangle of inaction

There is already ample appetite from business for more ambitious approaches to address nature loss and set us on roadmap to 
Nature Positive. Governments must now take up the mantle and develop ambitious policy for nature , they must be willing 
to lead the way in creating an enabling environment that catalyzes, enables,  and accelerates Nature Positive action. 

The triangle of inaction describes the perceived attitudes of consumers, governments and businesses towards each other and 
the deadlock this leads to. Governments can break this deadlock by shaking off their shyness vis-à-vis regulating business 
behavior.

*The concept of the Triangle of Inaction was originally developed by Pierre Peyretou in the context of climate action and can be similarly applied to nature action. 



Instruments and mechanisms assessed

This thought paper evaluated 19 policy instruments, regulations, and voluntary mechanisms and frameworks on their 
ability to align business action with Nature Positive outcomes and the goals and targets of the GBF. 

These instruments and mechanisms covered three key systems (agri-food,  built environment, and energy) as well as 
overarching instruments and examples from disclosure and  financial sector instruments:



Full analysis

Full set of Nature Positive Principles (NPPs): Full scoring of instruments against NPPs:



Instruments were scored according to whether they             align,                                                          
.          somewhat align, or do not align with the Nature 
Positive principles, and whether they can help us achieve the 
goals and targets of the GBF

Analysis of instruments

Instruments and mechanisms were evaluated against the 
Nature Positive Principles, zooming in on three key principles: 



Instrument analysis examples



Instrument analysis examples



Key findings & recommendations

We need a paradigm shift from Do No Harm to Nature Positive thinking in both policy 
ambition and business action.

It is down to policymakers to break the deadlock of the Triangle of Inaction and 
change the rules of the game and mainstream Nature Positive across all policy. 

Current policy instruments won’t get us to Nature Positive; for transformational change to be achieved, 
we must integrate Nature Positive as a governing policy principle, moving away from Do No Harm 
thinking with No Net Loss as its end point. Many existing instruments remain trapped in Do No Harm 
territory across the different sectors and systems of application. 

The private sector has already shown its desire for stronger action on nature – it is up to policymakers 
to mandate and mainstream new norms and frameworks that demand more ambitious action. 



Key findings & recommendations

A whole-of-government approach is essential; policies and instruments across 
all levels and sectors must be adapted to align with Nature Positive

Three Nature Positive principles should be integrated into future policy  development: 
Positive Outcomes, Going Beyond, and Dare to Transform 

These three principles are key for evaluating and differentiating between instruments that are likely to 
move us towards Nature Positive and move past the Do No Harm paradigm. Although these key 
principles are the most important of the 10 Nature Positive Principles, they are also the three most 
difficult for current instruments to meet. 

Any approach to transition to Nature Positive will need to be whole-of-government and whole-of-
society in nature. This means a broad suite of instruments is needed to address drivers of biodiversity 

loss across all levels and systems. Countries must take a wide enough scope when defining their 
NBSAPs – looking at the entire policy mix and aligning it with a Nature Positive goal.



Key findings & recommendations

Policies need to be assessed not only on their own properties, but also on how 
they interact with other policy instruments  
Whether an instrument will achieve Nature Positive depends on not only the type of instrument, but 
also how it is applied in combination with others, and how it is enforced. 

Through creating the right enabling environment, the financial sector can be a 
key enabler of transformative change and accelerate the transition to Nature Positive 

Disclosure regulation needs to contain mandatory requirements to develop, 
disclose and implement Nature Positive transition plans
To achieve Target 15 of the GBF, disclosure regulation will need to be complemented with 
requirements for action based on this information. Disclosure will not be enough to deliver the 
transformation we need – it should be a steppingstone on the road to action-based regulation.

The financial sector and business community needs ambitious policies with clear and predictable 
timelines to enable them to take up their roles in the transition, Governments can use the TNFD and 

EU Taxonomy as tools to align finance with Nature Positive.  



Plenary discussions

• Please share your own perspective: what rules do we need to 
change, and how do we get them changed?

• What needs to be discussed and implemented at COP16 and 
beyond?



Key note listener

• Martin Lok, Executive Director, Capitals Coalition









Contact details

IDFB-DIALOGUE.ORG

Caroline van Leenders        
Transition Broker Biodiversity & Finance  
Ministry of LVVN / Netherlands Enterprise Agency  

E-mail: caroline.vanleenders@rvo.nl  

IDFB Secretariat    
Daan Groot,
Eli Morrell & Iris Visser

E-mail: info@idfb-dialogue.org
   

mailto:caroline.vanleenders@rvo.nl
mailto:info@idfb-dialogue.org
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