
Resource mobilization and the biodiversity sector

• Context 

• Chronic under-funding of the sector, financial under-performance and the massive existential 
threat to the  biodiversity assets and broader conservation areas of the country 

• The current programme of work within DFFE in response to COVID 19 

• Global push for resource mobilization from both domestic and global sources in line with Global 
Biodiversity Framework GBF

• 3 main components

1. Ministerial Task team for Resource Mobilisation, bankable projects, institutionalization of 
Resource Mobilisation

2. BIOFIN Programme

3. Collaboration with National Treasury 



Ministerial Task Team, Institutionalization of RM

Establishment 

of MTT
Analysis  of sector needs

Bankable plans / institutionalization 
of RM

• covers actions in four 
pillars; institutional 
governance, 
environmental fiscal 
reform, nature based 
tourism , collaborative 
programmes (short, 
medium, long )

• Provide strategic advice 
on efforts to stabilize 
the financial position of 
protected area agencies 
in South Africa

• Mobilise resources from 
the public and private 
sector at a global level 
and identify the 
relevant criteria for 
accessing





Institutionalization of RM

• Ensure capacity within  
Provinces to drive RM

• Bottom up plan

• Local commercialization 
strategies, including priority 
investment opportunities

Bankable plans

• Biodiversity Sector 
investment portal

• Proposal writing

• Locally led by MA/partners 



7 Financial solutions

• FS 1 - Growing protected area own revenue and retention in four provinces

• FS 2 - Reform of property rates legislation, interpretation and application to protected areas

• FS 3 - Building a grant mechanism to adequately finance the biodiversity stewardship programmes

• FS 4 - Institutional support for biodiversity tax incentives

• FS 5 - Improved biodiversity offset modality for protected area expansion

• FS 6 - Development and implementation of a voluntary market-based certification scheme in the 
wildlife sector

• FS 7 Biodiversity Sector Investment Portal

Biodiversity Finance Initiative (BIOFIN) Programme  funded by 
UNDP2014-2022 which has identified financial solutions to unlock 
finance for biodiversity and conservation



Objectives NT Programme - Formal engagement platform  

1.Collaboration mechanisms: Enhanced institutional arrangements for a more 
effective collaboration modality between DFFE and NT

2.Strategic alignment / shared vision: Build common understanding with 
across DEFF and NT,  around shared priorities to ensure that the case for 
investment in the sector is made unequivocally (academic papers; 
contribution to tech paper; Natural Capital Accounting; climate resilience)

3.Policy alignment and finalization: Identification of areas in which policy 
certainty could unlock progress across public/private sector areas of work; 

4.Secure and grow funding flows: Maintain and grow fiscal flows within the 
B&C sector (both national and sub-national)

5.Development of biodiversity tools for financing (bonds, offsets, tax 
incentives etc.)

6.Develop understanding around how biodiversity risks impact the financial 
sector: and what could an appropriate response be from a financial 
regulatory perspective

7.Support crafting legislative fiscal reform : around conservation finance 
enablers and allocation of resources. Both national level and sub-national/ 
provincial level lack of resources / tools and carbon markets


